


































F. 

G. 

H. 

1 Pullman Torkelson Co. 

Coarse Tails Handling and Loadout 

This area appears to be 12 .1 percent ahead of the late start 

date. 

Concentrate Filtering 

This area appears to be 4. 7 percent ahead of the late start 

date. Reserve Mining reports 15. 9 percent complete; however, PTC 

calculates completion to be 16 .1 percent based on the information 

on the Facility Summary Schedule and Physical Progress Report. 

Pelletizer Air Quality 

Based on the May Report PTC calculates this facility to be 

18. 4 percent behind the late start date. This is an increase slippage 

of 5. 3 percent over last month. PTC concurs with Reserve Mining's 

reported 41 percent complete for this facility. 

Reserve Mining is looking into various ways whereby the 18 .4 

percent deficit can be overcome . It is PTC' s opinion that this facility 

will not be completed on schedule. 

I. Concentrator Modifications 

Reserve Mining reports O. 7 percent complete while PTC cal- · 

culates 2 .0 percent complete based on the information on the Facility 

Summary Schedule and Physical Progress Report. Utilizing PTC 

calculations this indicates this facility to be 1. 2 percent ahead of 

the late start date. This is not a very large margin and indicates re

quirements for close supervision to ensure this facility does not fall 

be hind schedule . 
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J. 

JJ ;>ullman Torkelson Co. - . 

Silver Bay Truck Repair Shop 

This facility is not on the critical path. PTC concurs with 

Reserve Mining's reported 58.3 percent complete. PTC calculates 

this facility to be only O. 8 percent ahead of the late start date. If 

this facility is to be used for inside storage of incoming supplies, 

as is PTC' s understanding, this facility requires close supervision. 

K. Tailings Clarifiers 

L. 

PTC agrees with Reserve Mining's reported 3. 4 percent com-

plete which is ahead of the late start date. 

Tailings Pipeline and Roa dgrade 

PTC concurs with Reserve Mining's reported 6. 0 percent 

complete; however, this puts the facility 23 percent behind the 

late start date. The piping is arriving on site and providing the 

required construction trade crews are available this facility can 

be completed on schedule. 
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· Jj Pullman Torkelson Co. - . . . 

·V. SARGENT & LUNDY REPORT NO. 10 

Electrical Drawing Release Schedule 

The physical and wiring diagrams are on schedule with the exception 

.of a possible slip of the synchronizing diagram which is only 5% complete 

and should be complete by 6/19/78. As previously stated, we have no way 

of measuring the performance of Sargent & Lundy. The number of drawings 

required and the equivalent drawings complete have not been reported, nor 

can a check be made against scheduled completion based on the information 

supplied. 

Mechanical Drawing Release Schedule 

With the exception of the baghouse and associated work, all other 

activities appear to be proceeding well. However, as noted there are no 

schedule completion dates given to make comparisons against. 
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DISCIPLINE 

STRUCTURAL 

ARCHITECTURAL 

MECHANICAL 

CIVIL 

PIPING 

HEATING i VENTILATION 

ELECTRICAL 

INSTRUMENTATION 

.i._ 

TOTAL 

PREVIOUS REPORT 
TOTALS 
NET CHANGE 
FROH PRIOR REPORT 

REHRRKS: 

,,. ,rnn 'fMtm ,,,.,v,,<0,,,,r 

"'"' rrrnt '"''0,0''·t,, ,,,rrtr trtrt: trr:rrrt Illlll!rt :rrrrrr ',,/c'Yc>f~/ 

RESERVE HILE POST 7 PROJECT 
75083-001 

E'XHIBIT A 
ORA us PERIOD ENDING 

TOTAL DWGS CURRENT tt owes NOT DWGS IN DWS OWGS EQV owes 
AS OF OF DWGS STARTED PROG.ESS ISSUED FOR APPROVED COHP 
7/1/77 APPROVAL FOR 

CONSTRUCTIOl 

361 354 73 53 0 · 228 292.1 

44 58 10 6 2 40 47 .. 1 

142 14i 0 25 1 115 134.7 

49 47 7 3 0 31 38.4 

?lh ?h1 c;A , 88 4 113 157.,8 

50 57 19 14 0 24 30 .. 9 

575 796 480 54 19 243 287.6 

4 
d 

24 28.1 13 77 46 3 

1,510 1,793 693 246 30 824 976.1 

1,791 784 300 Bo 627 858.2 

2 (91) (54) (50) 197 118.5 
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5/31/78 

EQV S 
COHP 

7L2 

8L2 

95.5 

8L7 

60.0 

54.2 

36.1 

36.5 

54.5 

47.9 

6.6 
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nESIG~ ~ OPAWJNG REPORT 
JOP TITLE R[~F~Vf MINING PROJECT SILVER BAY MINN 

OEPARTMfNT 2 <;t!'-1~11\QY JOH NO.7½0A3-00l SUMMARY JUNE 1, .1978 
-------~--------------------------------------------------------------------------------------------~------------------------------

AREA 
NC 

15 

22 

240 

161 

170 

171 

290 

2cH 

zrn 
2<n 

STPUCTUQAL · 
TOTL JSSn 
()WGS owe;<; 

0 0 

1 l'l q 

6 6 

1)) 102 

84 42 

58 57 

44 12 

16 0 

0 0 

c; 0 

APCHIT[CT 
TOTL I ssn 
DWC:5 f)WGS 

0 (.l 

4 4 

~ (-, 

)Q l J 

6 6 

(- (-, 

'= ? 

t- 0 

1 " 
r; s 

t-1fCYANlCAL 
TOTL lSS{) 
n.wc,s owGS 

0 0 

0 0 

0 0 . 

~~ 70 

JS ?9 

l 7 1 7 

0 0 

0 0 

0 0 

u 0 

CIVIL 
TOTL I SSD . 
OWGS OWGS 

2 2 

?. l ?l 

(l 0 

1 1 

0 0 

1 l 

) 2 

l l 9 

f., 0 

2 1 

PIPING 
TOTL 1550 
{)WGS OWGS 

0 0 

24 13 

0 0 

zq 11 

14~ 55 

?A 28 

21 9 

13 l 

0 0 

0 0 

H • V 
TOTL ISSD 
OWGS OWGS 

0 0 

c; 3 

7 1 

1 1 6 

5 5 

3 ) 

5 0 

6 0 

3 0 

12 0 

ELECTRICAL 
TOTL I SSO 
owr,s OWGS 

0 0 

19 13 

11 11 

103 43 

425 114 

79 so 

95 18 

51 13 

2 0 

11 0 

INSTRUMENT 
TOTL l S5O 
OWGS OWGS 

0 0 

s 2 

0 0 

12 6 

38 15 

4 2 

12 3 

6 0 

0 0 

0 0 

-----------------------------------------------------------------------------------------------------------------------------------
TOTALS 354 2?~ t;>J 42 141 11~ 47 H 263 117 
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TOT I\ L "P fl W I "-' r, c. 
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